
 1 

What is Community Led Planning (CLP)? 
Community Led Planning (CLP) is a step-by-step process that enables every citizen 
to participate in, and contribute to, improving the social, economic, environmental 
and cultural well-being of their local area. It relies on people coming together locally, 
researching local needs and priorities and agreeing a range of different actions which 
help to improve their neighbourhood.  

There are four key stages in developing a Community Led (ie Parish) Plan: 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

Note: The information in this hand-out, and in the accompanying presentation, is 
based upon information provided by the Warwickshire Rural Community Council 
(WRCC), a not-for-profit organisation established to help rural communities in 
Warwickshire.
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What are the benefits of a Parish Plan? 

 

Why have a Parish Plan? 

• It is a way to uncover, agree and record the needs of community members, their 
vision for the future of the parish and ideas on how to achieve this. 

• It will take on additional importance in terms of ‘neighbourhood planning’ (what 
developments may take place in the village) as a result of the Localism Bill 
currently passing through Parliament. 

 

What are the benefits to the residents? 

• It gives them the chance to say what is needed and wanted and how this could 
be accomplished. 

• It allows them to show what elements of the natural and built environment matter 
to them and should be enhanced. 

• It gives them the chance to show what development is needed for local 
requirements and where they can safely take place. 

  

What are the benefits to a Parish Council? 

• A Parish Plan gives the Council information which is statistically sound. 

• The Public has an opportunity to be involved and contribute views and opinions. 

• Local authorities and other agencies have information and the reassurance that 
the community has been thoroughly consulted and that there is a consensus for 
action. 

• Funding may be easier to access as a result of Parish Plan evidence of need. 

 

 



 3 

What will we produce? 
 

There are three main items that this exercise could produce: 

1. Parish Plan 

• The Parish Plan will set out a vision of how the community wants the Parish of 
Binley Woods to develop over the short to medium term, probably with a focus on 
the next five years. It may, however, also identify longer term aspirations for the 
village. 

• The Parish Plan will identify the actions required to implement the changes most 
valued by the residents of Binley Woods. However, it will be down to residents, in 
conjunction with the Parish Council, to implement those actions. 

• The resulting Action Plan will be reviewed on a regular basis by the Parish 
Council, appointed working groups and other agencies as appropriate. 

2. Housing Needs Survey 

• Although often undertaken in conjunction with a Parish Plan, the Housing Needs 
Survey is a separate activity.  

• The aim of the survey is to collect accurate, up-to-date housing needs 
information relating to the Parish. This information can be used to inform local 
planning decisions and, if appropriate, to justify small scale housing 
developments to meet specific needs for local people. 

3. Village Design Statement 

• A Village Design Statement (VDS) sets out clear and simple guidance for the 
design of all development in the village, based on its character. It is an advisory 
document produced by the village community, not by the planning authority, 
although the Borough Council is keen to offer support and guidance to those 
undertaking the process.  

• A VDS will not stop change from happening, but it can help effect how any new 
building fits in to the village. VDSs are intended to influence the operation of the 
statutory planning system, so that new development is in harmony with its setting 
and makes a positive contribution to the immediate environment. 

• A Village Design Statement may be produced as a stand-alone document, or 
may be incorporated into a Parish Plan. 
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We are here 

How do we develop a Parish Plan? 
 

Here are the major steps in producing a Parish Plan: 

I LAUNCH 

1. Decision 

• The Parish Council approves the idea in principle 

2. Public Launch Meeting 

• Representatives from the village are given information about the process 

• Known issues discussed and views taken 

• Steering Group formed 

• Volunteers to carry out research and organise the project  

• Parish Council provides start-up grant 

II EVIDENCE 

3. Research 

• Steering Group seeks Local Authority and other grant aid 

• Canvas views of village organisations on topics of concern and use Suggestion 
Boxes and Focus Groups to gather ideas 

• Steering Group may also work on Village Design Statement and / or Housing 
Needs Survey 

4. Exhibition 

• Shows public the concerns raised and displays preliminary research on design 
and planning guidance 

5. More Research 

• Uncover the needs of the hard-to-reach (face-to-face surveys and drop-in days to 
capture their needs) 

6. Draft the Survey 

• Test each question to see what value the answers would have 

o Would you be able to make improvements based on the reply? 

o Was the question too general and would more detail help? 

o Was it posed in a neutral way or did it presuppose a response?  

• If appropriate, seek views and endorsement for the Village Design Statement and 
the Housing Needs Survey 
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7. Test and distribute the Survey 

• Invite the WRCC, Local Authorities and other bodies to suggest improvements 
and additions (this will allow you to ask 'smarter' questions which give them the 
information they need to help tackle your problems) 

• Organise the survey’s door-to-door distribution and collection 

8. Analysis 

• Pay for or arrange local data input and analysis of the results 

III AGREE 

9. Endorsement Meeting 

• Hold a public meeting to exhibit the results of the survey, your preliminary 
thoughts on dealing with the concerns or problems revealed and those of partner 
organisation and bodies, and to seek clarification on what the residents want 
done 

10. Draft Action Plan 

• Target the appropriate officials to help you resolve your problems, discuss 
practical solutions and secure their support 

o Get Planning Department endorsement of your Design Guidance and any 
local needs development proposals 

o Liaise with the Area Officer so that your community’s research and actions 
will be included in the Community Planning process 

• Set out the problems, the solutions, who is responsible for dealing with them, the 
cost, timescale and priority 

IV DELIVER & MONITOR 

11. Publish the Report 

• Set out how you consulted, the response rate and results, together with the 
Action Plan and explain the monitoring process 

12. Monitor Progress 

• Invoke the agreed monitoring process 
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Why does the process seem so complicated? 
The Community Led Planning process is NOT complicated, but it is designed to be 
rigorous and to embrace the following: 

1. Owned and led by the community 

• It is important that plans are developed by communities and not done for them. 
Where communities are supported to lead on the process from the outset, a 
sense of collective ownership for the plan and its outcomes is likely to result. This 
encourages people to take responsibility for getting stuff done themselves, 
attracting higher rates of participation and reducing the need for external 
intervention.  

2. Involves everyone locally 

• In any community there will be many different interests. A good Community Led 
Plan will allow everyone to get involved and put forward their views and opinions 
as to how the neighbourhood should develop.  

3. Deliberative decision making 

• Critical to the success of any Community Led Plan is extensive deliberation 
between individuals and community groups, with input from external 
organisations and service providers where appropriate. This provides everyone 
with the chance to share their views and listen to the needs and concerns of 
others before reaching collective solutions that benefit the community as a whole. 

4. Evidence based actions 

• Communities are expected to gather information about their community that will 
enable them to identify local needs and aspirations. Only once this has been 
done can they propose actions that will derive local benefit and be accepted by 
all.  

5. Considers a range of different local issues 

• Communities are advised to develop a range of different actions, considering the 
impacts these might have on the social, economic, cultural and environmental 
aspects of their neighbourhood. Where this happens, people are more likely to 
identify with at least some parts of the plan leading to greater levels of 
participation and inclusion.  

• It also encourages communities to think about the broader impact of any actions 
they wish pursue, e.g. the building of new homes may help to sustain local 
services and business in a rural setting but may also increase road traffic. 

6. Aware of the bigger picture 

• Throughout the process communities are expected to work with local authorities 
and other service providers in order to understand the ‘bigger picture’. This is 
particularly important for actions that require external support or where they may 
need to consider the broader priorities for the area. 
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How do we undertake a Housing Needs 
Survey? 

 

Here are the major steps in producing a Housing Needs Survey: 

1. Consider the idea carefully 

• Decide who needs to be involved with the Project. Most projects are initiated by 
the local Parish Council, and with the backing of the local Borough and County 
Councillors. 

• If there is anyone in the community with relevant skills and experience, e.g. 
architects and builders, consider asking them to be involved in the Project Team. 

• If a Parish Plan is being undertaken, establish links with the Steering Group at an 
early stage or consider running a joint exercise. This may help later on when 
formal public consultation is needed. 

2. Assess the need for new homes 

• The Project Team will need to commission a Housing Needs Survey to find out 
exactly what the local need for new homes is. When it comes to the planning 
application stage the Borough Council will look at the results of the Survey 
carefully. 

• Conducting the Housing Needs Survey includes: 
o Draft and print the Survey questionnaires 
o Deliver a copy to every home in the village 
o Collect the completed questionnaires (or perhaps have them sent to a 

‘freepost’ address) 
o Analyse the data collected from Survey returns 
o Produce a written report of the Survey results.  

• Many Housing Needs Surveys are carried out alongside a community’s Parish 
Plan. In fact this is ideal, because the response rate to Surveys carried out as 
part of a Parish Plan tends to be much higher than for Surveys carried out as a 
‘stand alone’ exercise. 

3. If the Housing Needs Survey identifies the need for new homes, then the 
community would work with Rugby Borough Council and a Housing 
Association to: 

• Identify a potential site for new homes 

• Consult widely 

• Consider your working partners 

• Secure funding 

• Obtain planning permission 

• Build the new homes 

• Allocate the new homes 
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Where can I find further information? 

 
1. Warwickshire Rural Community Council 

www.ruralwarwickshire.org.uk/community-led-planning 

www.ruralwarwickshire.org.uk/housing 

 

2. Action with Communities in Rural England 

www.acre.org.uk/our-work/community-led-planning 

 

3. English Heritage HELM (Historic Management, Local Planning) 

www.helm.org.uk/server/show/category.21664 

 

4. Parish Plans and related document from parishes in Rugby Borough  

www.rugby.gov.uk/site/scripts/documents_info.php?documentID=1323 

 

5. Details of the Localisation Bill 

www.communities.gov.uk/localgovernment/decentralisation/localismbill/ 

 

Or try searching for “Parish Plan” on Google! 


